
STIPULATION 14 – RELATIONSHIP BUILDING WORKSHOP 
of the 

MEMORANDUM OF AGREEMENT 
Among the 

ADVISORY COUNCIL ON HISTORIC PRESERVATION, 
FEDERAL HIGHWAY ADMINISTRATION, and the 

HAWAl'I STATE HISTORIC PRESERVATION OFFICER 
Regarding the projects in the vicinity of the District of North Kona, Island of Hawai'i, State of Hawai'i which 

are known as the Queen Ka'ahumanu Highway Intersection Improvements for the Kaloko-Honokohau  
National Historical Park and the Queen Ka'ahumanu Highway Widening, Kailua to Ke'ahole 

Stipulation 14 – Relationship Building Workshop of the MOA executed on March 17, 2015 reads: 

RELATIONSHIP BUILDING WORKSHOP. The FHWA and HDOT acknowledge the need to build upon 
existing and develop new relationships with NHO and communities statewide. The FHWA and HDOT shall 
commit to sponsoring an initial statewide (one day) relationship building workshop to provide a forum 
where discussion and knowledge exchange can occur between the FHWA, HDOT, NHOs, concurring 
parties, and community representatives in a non-project specific context. Other agencies may be invited 
to participate in this forum as deemed appropriate by a consensus decision between FHWA, HDOT, and 
OHA, advocating on behalf of NHO interests. This workshop shall be held within 24 months following the 
execution of this MOA. 

The subject of the workshop may cover five (5) major areas: 1) identification of issues, challenges or 
problems that NHOs and HDOT/FHWA have experienced in consultation with each other; 2} a technical 
training about National Historic Preservation Act Section 106, U.S. Department of Transportation Act 
Section 4(f}, National Environmental Policy Act (NEPA), NHO protocols, relevant Hawaiian history or 
cultural practices, or other relevant laws and practices (mutually sharing information); 3) a problem-
solving session to share knowledge about best practices that would assist NHOs. HDOT and FHWA to 
have productive and effective consultation; 4} to identify NHO and community representatives interested 
in participating in the next stage of relationship building that may involve a training course sponsored by 
the FHWA/HDOT that integrates the NEPA/NHPA/U.S. Department of Transportation Act. Section 4(f} 
decision making processes for transportation projects in Hawai'i; and 5) explore the development of 
agreement documents that guide NEPA/NHPA consultation for transportation projects in Hawai'i. 

The FHWA and HDOT may sponsor additional phases of the relationship building process and will decide 
within one year after the conclusion of the first workshop as appropriate and/or necessary. 

Actions Taken to Complete Stipulation 14 – Relationship Building Workshop 

Stipulation 14 required FHWA and HDOT to sponsor one initial statewide workshop within 24 months of 
the execution of the MOA.  The MOA was executed in March 2015.   The first relationship building 
workshop, held on Hawaii Island took place on August 29, 2017.  A meeting on Maui was held on April 9, 
2018, and a meeting on Oahu was held on July 27, 2018. A part of the delay was caused by HDOT’s 
decision to hold workshops on multiple islands, rather than just one on Hawaii Island.  The three 
workshops were conducted in deference to the cultural uniqueness of each county and to optimize 
opportunities for attendees to participate in the workshops. 

As part of the Kuhio Highway widening project on Kauai, HDOT held listening sessions and workshops on 
Kaua‘i from Apr. 2015 to Feb. 2016.  Lessons learned from these consultations supplemented the 
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workshops held on Hawai‘i Island, Maui, and O‘ahu. Results of all four county workshops were combined 
in a summary report prepared by HDOT in Nov. 2018. 
 
Key takeaways of the workshops included several common themes regarding when, who and how HDOT 
should engage the NHO community.  In particular, NHOs would like to be consulted earlier in the 
process, when they feel they can make the most difference .   Some of the participants noted that many 
of the kupuna who consult would rather have face to face consultations than an e-mail or letter.  
 
Participants also acknowledged the reciprocal nature of consultation in terms of how HDOT could 
improve relationships and how NHOs could assist HDOT towards facilitating the consultation process. In 
addition, themes and issues unique to each county emerged during the workshops. Attendees provided 
positive feedback about HDOT’s invitation, and appreciated the opportunity to participate in the 
workshops. 

 
HDOT and the project team prepared a summary of the workshops in Nov. 2018. HDOT distributed the 
summary to the invitees from all four counties by email dated Nov. 5, 2018. 
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